


Strategy and Planning

Unlock the potential of your business with an
objective, external review.

¢ Re-examine your business strategies and culture.

e Benchmark against competitive best practices.

¢ |dentify execution risks and planning issues.

e |everage strategic communications.

e Maximize home office and field relationships.

¢ Stress-test your plans for the competitive
environment.

e Clarify your strategic vision and direction.

Practice Management

Build field performance excellence at each career stage.

Create scalable best practices.

Build sustainable processes and eliminate
process variability.

Maximize staff structure and training, tools,
technology, and marketing.

Strengthen people selection, training, retention,
and performance management.

Raise effectiveness in compliance procedures
and systems.

Plan for business succession.

Leadership Development

Maximize the contributions of current and
future leaders.

¢ Reach leadership potential at every level in
the organization.

e Respond to the changing leadership environment.

e |dentify company-specific leadership
competency gaps.

e Address the career derailers of top performers.

e Manage career transitions.

e Build diversity.

e Explore ethics and fiduciary issues.
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Product and Skills Training

Customize training programs drawing from the

industry’s premier source of knowledge.

Annuities

Healthcare

Wealth management
Estate planning
Investment management
Life insurance

Disability income
Retirement issues
Income taxation

Group benefits

Sales and prospecting skills



Wonder what the other leading firms are doing? We understand your

business, your market, and your competition better than anyone else.

The Right Technology for the Right Results

The Corporate Consulting Center offers a wide range of
sophisticated learning technology and tools to create the
best solutions for your company.

All-digital Campus for Maximum Customization

Content management system to customize your programs
from over 75,000 pages of the highest quality financial
services content

HD-Video and Web Broadcast Studio for live webcasts,
video feeds, DVD production, on-camera role plays,
and more

Customized textbooks, web pages, and Kindle content

Tools to deliver podcasts, wave files, flash presentations,
and videos

Cutting-edge Instructional Design and Web Tools

Proprietary modules with embedded audio files, video,
quizzes, and other participatory learning

Onsite experts who can translate your work immediately
to the web

Custom web pages and support for client-specific
online learning

Live online classroom technology using voice-over-
internet protocol, presentations, chat, class polling,
Q&A, and archiving

Get the support you need the
way you want it: we match our

working style to yours.



The Learning Center is the perfect venue for planning

sessions, leadership development, role plays, and more.

The Learning Center: Top Industry Choice for
High-impact Sessions

Wireless internet, remote A/V, programmed for
conference calls and video feeds

Multiple room configurations for maximum interaction
with up to 45 people

European-style kitchen and world-class catering

Flexibility to Work your Way

The Corporate Consulting Center will adapt to the way your

team likes to work. Onsite or at your facility. In person, over

the web or by phone. In intensive, multi-day sessions or
through multiple, shorter programs. Here are
just a few ideas to consider:

Take care of your next communications
project in a matter of days, not weeks.
Bring your team onsite, plan your
messages and approach, prepare video,
web, and presentational elements, handle
compliance review, and webcast the
results before you leave.

Commission a web-training module for your next product
launch, for firm element training or to enhance basic
knowledge of the business.

Host web conferences from our digital web studio,
tapping the expertise of our faculty.

Invite our instructors to come to you and teach classes at
your facility.

Select your next generation of leaders and bring them
to The College for interactive learning, testing for career
derailers, video role plays, and more.

License content from The College for use in your own
training programs.

Dig deep into the subjects that are holding your business
back, and use the expertise of The Corporate Consulting
Center to help!

DREAM BIGGER.

Join the other industry leaders who use The
Corporate Consulting Center as an extension
of their own team. Let’s talk!

Corporate Consulting Center
Call: 610-526-1434
Email: Consulting@TheAmericanCollege.edu
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The Leader in Financial Services Education

The American College is a nonprofit
educational institution with the highest
level of academic accreditation, dedicated
to leadership in innovative training and
development for financial services firms

and professionals.

The College is distinguished by resources
of the highest quality, innovation in
program design and delivery and results
that create sustainable advantages for

our customers.
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Core Reasons to Partner
with the

Corporate Consulting Center

Leverage the industry’s most respected academic resources and research
Create high-impact programs customized to your specific goals

Respond quickly to new challenges, opportunities, and your competition
Eliminate lost opportunities due to poor communications techniques

Analyze current training methods to pinpoint strengths and
improvement opportunities

Deliver a customized plan for training development with a clear path
toward top performance

Turn ordinary performers into organizational superstars
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