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To Promote Upward Mobility and Wealth Building
for Black America

About the Initiative
Creating Sustainable, Generational Change
in Black Communities
These are the faces of change, who for far too long have been challenged by inequalities entrenched in our
nation’s relationship with money. America’s perception of wealth accentuates them, and they have only
become more pervasive over time.
Through The American College Center for Economic Empowerment and Equality, Four Steps Forward®
aims to lean on the financial services industry’s financial and intellectual capital to close the racial wealth
gap, empower and educate Black females, and promote real, lasting diversity that supports the financial
services profession and Black professionals’ career prospects.
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Helping Businesses Serve a Changing Nation
The financial services industry must help define wealth inside overwhelmingly Black communities. Pursuing
this goal is essential to long-term business viability as America evolves into a more diverse nation within the
next 20-30 years. Our mission is pro-community, pro-business, and pro-economy. Narrowing the racial
wealth gap could capture $1.5 trillion in GDP growth by 2028 and deliver immense impact.
Here are the potential rewards for this work:
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Why The College
Nearly 100 Years of Service to Benefit Society
The American College of Financial Services is an accredited, nonprofit, degree-granting institution delivering
the standard in financial education for nearly a century. Through a wide array of professional designation and
graduate degree programs, The College has remained on the pulse of an ever-evolving profession.
Our history is one of accomplishment achieved through corporate partnerships and industry collaboration.
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A Center of Excellence to Achieve Lasting Success
We believe that The College sits at the epicenter of an industry built on diversity of thought. The College’s
Center for Economic Empowerment and Equality serves as a convener with the credibility and impartiality
to lead an industry-wide response that goes far beyond business-as-usual. The College’s work has always
been about best serving the profession with the applied knowledge needed to support their clients and
create lasting financial security.

LIFE
INSURANCE

ASSET
MANAGEMENT

FOUR STEPS
FORWARD®
FOR BLACK
AMERICA

BANKS

BROKER-DEALERS/
ALTERNATIVES

The College
convenes the
industry’s
philanthropic
resources and
business expertise,
and engages on
public policy

Corporate and Community Financial Education Programs
Financial Education for Black Women
Educating and Empowering The Face of Black
Communities
Black women are capable professionals and civic-minded leaders.
They are financial decision-makers, as well as the keystones for social,
educational, and financial knowledge in the family. They are community
and cultural gatekeepers and entrepreneurial drivers.
The future is not just driven by women, but it is one led in Black
communities by women business professionals, heads of household, and
the next generation of women college students.

Award-Winning Research on Black
Women, Trust, and Financial Services
Conducted by six Black PhDs, a first-of-its-kind
research study sampled over 3,500 Black women

“INDUSTRY RESEARCH
PROVIDER”

to discover the quantitative and qualitative insights
needed to re-imagine trusted relationships between
Black women and the financial services industry.

Financial Education Certificate Program
The College has created an education and empowerment experience to improve
an individual’s relationship with money.
Know Yourself, Grow Your Wealth SM is currently being delivered on the
campuses of 35+ Historically Black Colleges and Universities (HBCUs)
in partnership with the Society for Financial Education & Professional
Development.

Recruiting and Retention Strategies
Recruiting and Training for Black Financial Professionals
Supporting Lasting Professional Diversity
The College believes the solution is a holistic model that promotes
corporate culture and maps out a path to career success. This requires
a focus on both recruiting and retention strategies so diversity does not
just check a box then become a revolving door.
Money raised by donors helps fund scholarships for current and
future Black professionals to pursue The College’s industry-leading
designation, certification, and degree programs – including scholarships
for students from Historically Black Colleges and Universities (HBCUs).

Fostering Inclusive Study Group Opportunities
After joining the profession, Black financial professionals often feel isolated and shut out of training and
networking opportunities. Together, The College seeks to work with financial services firms and trade
organizations to give Black financial professionals access to study groups and to identify and recruit their top
advisors to serve as mentors and coaches.
These coaches would uplift study groups by:
• Sharing how their study groups function
• Offering strategies for career success
• Discussing how to set up joint work opportunities
• Participating in teams for major client cases

The College has been a fierce advocate
for greater diversity in financial services
through a robust African American
Scholarship Program.
The College also continues to hold its annual Conference of African American Financial
Professionals (CAAFP), the largest yearly gathering of Black financial professionals in the
industry. Over 1,000 advisors, agents, and HBCU students register for the conference every year,
held in locations across the country.

Executive Leadership Program
Executive Leadership Program for Up-and-Coming
Black Leaders
Moving Black Professionals Into Positions of Power and Influence
Blacks only occupy 3.2% of the senior leadership roles at large U.S. companies and just 0.8% of all CEOs
at Fortune 500 companies. They need more opportunities to move from middle management into senior
management and executive roles, including corporate Board service – positions of power and influence.
The corporate ladder is a mutual partnership – an employee with the ability and opportunity to climb the
ranks and an organization that values their service and recognizes their ability to benefit the business.

An Applied Program
with Corporate Buy-in
The College has built a program unique to the financial
services industry, with a curriculum at the intersection
of academic and applied knowledge. Participating
Black professionals must also have a senior executive
colleague sponsor and develop them in their role and
career progression at the company. The sponsor will also
participate in a condensed management track.
This corporate commitment at the highest level is
simply non-negotiable.

Black Executive Leadership Program
Typical executive education can be pre-packaged and one-size-fitsall. The American College of Financial Services’ Black Executive
Leadership Program is a carefully-crafted, culturally-relevant, and
customized program aimed at preparing the next generation of Black
leaders in financial services.

Initial Cohort Details:

TIMING

DELIVERY

LOCATION

Four-Month
Cohorts

8 Course Modules
Mix of Virtual and Live Events

Online and In-Person

Ideal Participants:
• Fellow Track: High-potential Black business leaders in middle-management positions
• Sponsor Track: Senior-level leaders committed to advancing the cause of Black leadership in financial services

Collective Impact Initiative
Collective Impact for Black Communities Across America
Targeting Racial Inequalities and Narrowing the Racial Wealth Gap
Through top-down organizational thinking and bottom-up, boots-on-the-ground insight, this collective
impact initiative will think big, yet surgically execute at the community level. For some communities, that
may mean advancing knowledge around certain economic and financial issues, while for others, it may mean
developing tools and programs from the ground up.
The goal is to create a massive knowledge and wealth transfer to the Black community. It is a holistic,
industry-wide process that seeks to deliver individual and institutional results.

Creating the Outcomes We Seek
Instead of following a cookie-cutter isolated impact approach that seeks to invent independent solutions to
major societal problems, this collective impact initiative will call on financial services organizations to be
eager participants in defining and executing to achieve the lasting changes we desire in Black communities
across America. This includes identifying avenues to educate and empower Black communities, financial
professionals, and entrepreneurs.

Think Bigger. Bolder. Sustainable and Generational.
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We must dissent from the indifference.
We must dissent from the apathy … from
the fear, the hatred, and mistrust.
We must dissent from a nation that has
buried its head in sand. We must dissent
because America can do better, because
America has no choice but to do better.
– THURGOOD MARSHALL, FORMER U.S. SUPREME COURT JUSTICE
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